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LEAN PRINCIPLES
IN PRACTICE

Lean fundamentals for the modern manufacturer @ Teams & Groups Welcome

This session equips your team with core skills in a fun and collaborative way
to help them learn to see and eliminate waste on the production floor.

Benefits

Participants will learn to identify value-added vs.
non-value-added activity, spot waste in
processes, and drive employee-led problem-
solving. An ideal entry point to Lean — or a reset
for your continuous improvement journey. Morning 8:30 a.m.-Noon

Little Falls - May 12, 2026
Location: Initiative Foundation
405 1st St. SE, Little Falls, MN 56345

What to Expect Afternoon  1:00-4:30 p.m.

A hands-on half-day session designed for

supervisors, frontline leaders, and production
teams with any level of Lean experience. Big Lake - May 19, 2026
Participants work through practical exercises that

) . Location: City of Big Lake — Community Room
build a shared vocabulary and team confidence.

790 Minnesota Avenue, Big Lake, MN 55309

. Morning 8:30 a.m.-Noon
To Register or Learn More

Please visit www.enterpriseminnesota.org/events
or contact your local business development

Afternoon 1:00-4:30 p.m.

advisor.
Facilitator: Ryan Steinert, continuous
improvement expert with Enterprise Minnesota.
Read Ryan's bio
|nitiative This session is offered at no cost by a grant from the Initiative Foundation:
FOUNDATION Helping Central Minnesota people build and sustain thriving communities.
40 years of investing in your good ideas Www'ifound'org'
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