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My Background

A Education
ABS Mechanical Engineering, University of Minnesota

AMBA Operations & Strategy, University of Minnesota
AOver 20 years experience with Lean & Six Sigma

A Work Experience
A5 years at Xerkon (Shell R&D venture)

A A start-up venture making composite aircraft parts
A Programming, manufacturing, and project management

A 15 years at Emerson (Rosemount)

ATrained in all Lean and Six Sigma tools §

AWorked in engineering, quality, and sourcing EMERSON

A6 years at Fiserv (Output Solutions)

A Created Process Improvement organization f|SBrV
A Expanded PI to all sites of Output Solutions )
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Fiserv Corporate Overview

A Fortune 500 company, providing a comprehensive solution set
of information technology products and services for financial
Institutions in the United States and around the world

APublicly traded for 25 years (Nasdaq: FISV)
AHeadquartered in Brookfield, Wisconsin

A 20,000+ employees in 230 locations worldwide

A Strong financial performance
ARevenues of over $4.74 billion
ANet income of over $537 million
AMarket cap of over $5.7 billion
A Steady double digit EPS growth
A Significant free cash flow

A Award-winning innovator
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Fiserv Clients and Markets

A Any company transacting critical information!

A More than 16,000 clients

ABanks; credit unions; thrifts; mortgage lenders;
lease companies; automotive lenders;
telecommunications; utilities; health clubs/fithess
centers; brokerages; investment firms; brokers,
distributors and their affiliates

A Demonstrated market leader
AU.S. market leader in core processing services

ALeading Internet banking services provider
ALeading provider of bill payment & presentment
ALargest independent U.S. check processor
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Fiserv Output Solutions Overview

A Division of Fiserv
A Businesses in operation for 20 years

A Locations
A Austin . Hartford
A Houston . Indianapolis
A Nashville . Seattle
A St. Louis . St. Paul

A 2,000+ full time employees
A Office, plant, and IT

A High volume production
A Over 1.57 billion images processes

A Over 549 million packages of mail
A Over 91 million secured cards

A Business critical information

@2 DISCOVER

NETWORK
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Fiserv Output Solutions Products

Card
Manufacturing
& Personalization

Debit

Credit

ATM

Prepaid
Contactless
Full-face photo
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Transaction
Print Mail

Statements
Notices
Checks

Tax Forms
Loan coupons

Electronic Direct Marketing
Document Delivery

eArchive Creative Design & Copy
ePresentment Campaign Strategy
eReporting Commercial Print

Database Analytics
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The Pillars of Fiserv Process Improvement (PI)

A Orange Culture

A Focus on value
for the client

A Teamwork

A Employees own
their processes

A Increase Speed

A Cut lead-time to
build capacity

A Lean Management

A Change processes
to reduce waste

A Six Sigma A Reduce Errors

A Improve processes A Find root cause
to prevent defects X SIS and cut errors
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492 Trained
(30% of EES)

2640n Team
(16% of EES)
85 Teams

Corporate
Pl Leader
John Berger

Houston Indianapolis Nashville St. Paul Seattle St. Louis New Berlin
Pl Site Leader Site Pl Leader| || Site Pl Leader Site Pl Leade Site Pl Leader| || Site PI Leader||| Site Pl Leader

Pl Teams (11)| || Pl Teams (45)[ | Pl Teams (6) Pl Teams (11 Pl Teams (4) Pl Teams (8) Pl Teams (1)
& Members (46) |& Members (66)) |& Members (42) |& Members (45)) ||& Members (24) ||& Members (41)) | & Members (12

Over 450 Over 500 Over 100 Over 225 Over 40 Over 275 Over 40
employees employees employees employees employees employees employees
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Total Saving
$4,967,203

Facility Entered Done Active PI Done PI Project Soft Hard

Il Ideas Il Ideas Projects Projects Costs Savings* Savings*
Seattle 3 -0- 3 -0- $0 $0 $0
Houston -0- -0- 11 18 $2,124,261 | $1,013,072 $709,394
Indianapolis 6 1 22 23 $35,111 $1,446,326 $609,247
Nashville 67 25 8 8 $2,582 $51,724 $28,000
St. Louis -0- -0- 8 12 $892,500 $87,887 $853,453
St. Paul 2 2 26 25 $50,460 $78,435 $89,665
Totals 78 28 78 86 $3,104,914 | $2,677,444 $2,289,759

NOTE: Pl Team & Site leaders work with Finance to estimate and validate both soft and hard savings.
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A 2005: Fiserv Pl begins
ALean, Six Sigma, and Team training

Alnitial Pl teams formed
APlant is initial focus

A 2007: Kaizen training for Office
AKent Myhrman from Enterprise MN

ABasics of Lean and Kaizen

A 2008: ITS workcell created
ACurrent Value Stream Map

AFuture Value Stream Map
AWorkcell implemented

A 2009: Workcell for other clients
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